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The Medici Family

Botticelli: 
Adoration of 
the Magi

Shows the 
Medici family
Merchant 
Princes

The Medici 
were the 
“Kleiner-
Perkins” of 
Renaissance 
Italy!
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Account for your competitive environment and the v
(Blue indicates specific Medici ™ inputs or computations )

IP 
Decision

Time to market
Date of 1st 
shipment

Share 
of market

Customer
Choice

Revenues

COGS

Total Available
Market

•Initial ASP
•ASP deflator
•Initial shipments
•Shipment growth rate

Gross 
margin

Gross 
Profits

Future Product
Decisions

Competition

ASP=Average Selling Price
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Enter Part information

A “part” is 
the generic 
name of 
any 
product to 
be shipped
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Enter market forecasts

Great time 
saving feature!

Define 
each part 
that is now 
planned to 
use the 
target IP
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Review scenario results

Defines a 
“typical”
product using 
the target core
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Review expected sales details

Displays the 
expected values 
over the scenarios, 
by period, for key 
forecast parameters
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Define a suite of parts using  target IP

A collection of parts all of 
which contain the target IP
These parts together 
define the typical use of 
the target IP
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Statistically consolidate

This gives a snapshot of the 
statistical properties of all the 
products in a suite
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Propose a deal structure

Example: 
Traditional 
structure



Page 11

Copyright © 2003-2005 
Shannon Bayes Venture Corp.

ALL RIGHTS RESERVED.

Shannon Bayes Venture Corp.

www.shannonbayes.com

+408-399-7445

Compute a deal’s “Benchmark Value”

This is the 
“Benchmark” of the 
deal

Contingent claims 
analysis:
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Medici ™ transaction design and valuation tool

Product Scenario 
Manager
•Deal-specific
•Captures user’s assumptions 
and beliefs

Contingent Cash Flow Analytics
Calculates path-dependent
E[ NPV of deal-flow-induced value events 
]

User’s Result
Value of the deal 
overall to each party

Parts database

Medici ™ DealsSuitesParts

User’s input assumptions and forecasts
•Competitive scenarios and their Probabilities
•Suite of products using the IP

User-selectable deal parameters
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