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The Medici Family

¢ Botticelli:
Adoration of
the Magi

d Shows the
Medici family

J Merchant
Princes

¢ The Medici
were the
“Kleiner-
Perkins” of
Renaissance
Italy!
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Enter Part information

. Part Information

- 0] x|

File GaoToBazelne Scenario  Help

Part Information Part Name

Scenario Probabilities (%)
5.00  _——  Optimistic 25 00

Scenario [t :
Probabhilities F0.00 Baseline |50_00

[25.00 Pessimistic 2500

Forcast Specification

Periad Duration IHalf_Yearly

Average Selling Frice (ASP) Entry Mode |Agp aver all periods

L] L] L]

Shipment Data Entry Mode  [Shipments over all periods

¢ A “part” S Date of first shipment (MMIDDAYYY) — [1/00
the generic Annual Discount Rate (%) |15_og
name of
any
product to

be S h | p ped o To Baseline Scenario for this Part
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et

. Part Pessimistic Scenario
Fil= GoToBaszeline Scenarno GoTo Optimiztic Scenario GoTo Part Information Sawve Thiz Pat Besultz Help

Part Pessimistic Scenario
¢ Define

eaCh part Part Name |Giga-PHY
that is now
planned 1o Units  Product Time Horizon
use t h e Periods | Half-Yearky 1 2 3 4 5 B
target IP Dates 11100 | 700 | 101 | 7HIOT | 1102 | 71002
Shipment Growth Rate %o Penod
swpments | MU | 005 005 006 006 007 0.07
Average Selling Price {(ASP) Deflator %o Penod
Average Selling Price (ASP) $iU 15.00 13.88 12.83 11.87 10.98 10.16
Gross Profit Margin for this Product % 40.00 40.00 40.00 40.00 40.00 40.00

¢ Great time S— =

saving feature!

Copy Baseline Values

Go To Baseline Scenario for this Part Go To Optimistic Scenario for this Part
Save This Part

Shannon Bayes Venture Corp.

Copyright © 2003-2005
Shannon Bayes Venture Corp. Page 5
+408-399-7445 ALL RIGHTS RESERVED.

www.shannonbayes.com




Review scenario results

. Scenario Results
File GoTo Sales Detailz:  Help

Scenario Results

Part Name [Giga-PHY

Iff Optimistic

Scenario = .
Probabilities | 50 Baseline

125~ Ppessimistic

Expected NPV

Standard Deviation of NPV

Expected Number Cumulative Units Sold
Expected Cumulative Sales

Expected Average Selling Price for this part

Sales Details

Unit

FM

b1 |

Mu

fm

U

Cumulative
Units Sold
NPV ($M) (MU)
| 5722 | 11.567
| 31.95 | 7.44
| 1.31 | 0.36
[ 3061
D
&m0
[ 8941
S
Exit Results |

IS[=1 E3

¢ Defines a
“typical”
product using
the target core
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IRéview expected sales details

. Salez Details

Fil= GoTo Scenanio Resultz: Help

Displays the

expected values

over the scenarios,

by period, for key
forecast parameters

Periods

Dates

Expected Shipments

Expected Sales

Expected Avg. Selling price

Expected Gross Margin

M =] 3
Sales Details
Part Name |Giga-PHY
Unit Product Time Horizon
Half-Yearhy 1 2 3 4 5 5
111i00 TiI00 11§01 Tii01 11i02 Tii0z2
Mu 0.89 0.96 1.05 115 1.26 1.39
$M 13.31 13.82 14.35 15.09 1587 16.69
G| 15.00 14.34 13.71 1312 1254 12.00
% 45.00 45.00 45.00 45.00 45.00 45.00
N I 1
Exit Results

Scenario Results
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'Define a suite of parts using target IP

&, Suite Information
File  Consolidated Besults  Help

=10 x|

Suite Information

Suite Name |Network products

Parts in this Suite

ADSL
Giga-PHY .
I-Phone Save Suite

¢ A collection of parts all of
which contain the target IP

¢ These parts together Sl sule
define the typical use of
the target IP

Consolidated Results

Help
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Statistically consolidate

IS [=1 3

File Beport Help

. Conzolidated Scenario Reszults

Consolidated Scenario Results

Suite Name |Network products

Expected
StdDev  Cumulative Expected
Part # Name NPV of NP¥  Units sold Initial ASP
L $M MU $
ADESL 37.50 3229 3.31 3835
Part 2 Giga-PHY 30.61 19.81 6.70 13.30
Part 3 I-Phone 10.19 772 2.50 11.83
Consolidated 78.30 38.66 1251

¢ This gives a snapshot of the

statistical properties of all the
products in a suite

Generate Report
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PPropose a deal structure

i, Contract Parameters O] x|
Fil= Dealalue Help

Contract Parameters

¢ Exam p le: Deal Name [DSP2 for Networking
Traditional
structure Target CorellP  [DSP3 from XYZ Corp.
Parameter
Units Value
Required Annual Rate of Return I % Iq 500
ContractLength | Years |5.00
License Acquisition Price | M [7.00
OptionPrice |  $M [0.00
RoyaltyRate | % [5.00
DesignFee | M 0.00
Library Fee | M 0.00 —
Design Lead Time | ears 050 Deal Value
Library Lead Time |  ‘ears 0.25
Expected number of designs |1 0 Save Deal
per year using Target IP
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[Gompute a deal’s “Benchmark Value”

. Deal Yalue Results _ O] =]
File Bepot Help

Deal Value Results

Deal Name |DSP2 for Networking

¢ Contingent claims

analysis: - For
unit Licensee Licensor
Expected Gross Margin Absent Fees L | 100.62
License Acquisition Price or Option Price M | -7.00 |?_00
Expected NPV of Library Fee M | 0.00 jo.00
Expected NPV of Design Fees M | 0.00 |0_00
Expected NPV of Royalties L | 1073 [10.78
Net Expected Value of Contract M | 8289 17.73

¢ This is the
“Benchmark” of the
deal

Generate Report
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FIORUE SEEEe Contingent Cash Flow Analytics

Manager_ . . Calculates path-dependent

=Deal-specific _ E[ NPV of deal-flow-induced value events
eCaptures user’s assumptions ]

and beliefs

| Parts database

Parts lSuites l Deals l

Medici ™

User’s input assumptions and forecasts
eCompetitive scenarios and their Probabilities
eSuite of products using the IP

\

User’s Result
Value of the deal
overall to each party

User-selectable deal parameters
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